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Leveraging Social 
Partnerships for 
Workplace Inclusion
Alicja Skalna | Social Impact Program Manager at Lenovo
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Why bring in Community Partners to the Table?

2

Support Good 
Causes

Supporting good causes, 
you care about, can bring 

your team together.

Offload Internal 
Talent

Your partner can help 
coordinate some projects 

normally handled internally.

Bring Diverse 
Perspectives 
Your partner has unique 
expertise they can share 

with you for example during 
a discussion or workshop.
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The Impact of Social Partnerships

External
Contribute to More Equitable Local 

Communities

Internal
Increase Visibility and Promote 

Inclusion

Employee 

Engagement

Internal Events/ 

Networking Project-Based or 

Operations Support

Cash or Product 

Donation

Education & 

Awareness 

Sessions 

ERG Support & 

Partnership

The right partner can 

help you drive your 

impact but also 

measure it. 

Workplace Pride 

Global Benchmark

is an instrument to 

measure LGBTIQ+ ​

workplace policies 

and practices.
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Social Partnerships: Examples from Lenovo
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Iniciativa Inakost & 

Duhovy Pride

• LGBTQ+ Community Center 

Support

• Lenovo Pride Celebration

• IDAHOBIT Day – Education 

Session

Warsaw House

• Support a Safe Space for 

Homeless LGBTQ+ Youth

• Career Advisement/ Mentoring 

Session with Lenovo 

Employees

Liga za Dusevne Zdravie

• Mental Health First Aiders 

Training and Program

• Mental Health Support Groups 

for Employees
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How to Start a Partnership (with limited resources)

• See if it feels right – chemistry matters

• Start with a single event and see if the relationship develops

Start Small 

and see how it goes 

• Assess your needs –  think about what you need from your 
partner

• Do not assume what are the needs of an NGO – ask how 
you can help

Asses Needs

find a partner that aligns 
with your values and needs

• Invite social partner to provide services for unrelated events 
(catering or facilitation for meetings or workshops)

• Have a teambuilding with a purpose

Be Creative 

use the budget you have
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